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Client Success

lapeer county  
medical care facility

“(we were) thrilled when 

Tenurgy reported they had 

uncovered a billing error…

resulted in a refund of over 

$100,000…The entire process 

with Tenurgy was simple..”

Gary Easton 

Administrator  

1. I’m Ready: FIRST STEP
There are no site visits and no business interruptions, 
just a couple authorization approvals to allow for the 
gathering of utility account information, billing history 
and usage details.

2. The Process: ANALYZE
Tenurgy experts collect and examine billing data, plus 
confirm accuracy and identify available savings:

•  Deep-dive scrub of contract language, 
    rules, regulations and tariffs
•  Invoicing recalculation

3. The Reveal: REPORTING
Tenurgy provides a comprehensive audit report 
within 6 – 8 weeks revealing all opportunities and 
recommendations.

4. The Findings: MAXIMIZE SAVING
Savings and refunds are at a client’s discretion.  
Tenurgy is compensated only when savings are 
discovered and activated. 

5. The Extras: CONTINUOUS MONITORING
Tenurgy provides continuous  
monitoring to ensure that  
all adjustments remain in place.
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